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Abstract: Trial management is the organization, coordination and supervision of trial activities.
Presently, the strengthening of trial management has several characteristics, that is, the
strengthening of trial management organizations and measures, the improvement of the strictness
and elaboration in management, the establishment of information platform and full exploitation of
technological approaches, and the strengthening of administrative elements in management activi-
ties and its pervasion into trial activities. Such a situation results from both the macro— back-
ground of state management and the needs of the court system itself. The positive side of this
situation is that it can guarantee the fairness, efficiency and probity in trial and the unity of jus-
tice. However, it may also deprive personal experience in trial and hinder independence of judg-
ment, thus affect the quality of decision. Moreover, it may cause unrighteous trial and trial man-
agement, suppress the initiative and sense of responsibility of trial personnel, and bring about
some kind of “route—reliance” and a vicious circle.

From a relatively reasonable angle of view, the targets of judicial improvement should be
based on the law of justice. For this purpose, we should seek common sense of judicial improve-
ment in the “trial logic”. We should attach importance to the allocation of trial resources,
strengthen basic awareness so as not to put the cart before the horse, and keep promoting court
reform according to the law of justice. To find a relatively reasonable boundary between the power
to adjudicate and the power of trial management, and to realize appropriate interaction between
them, we should be aware that trail management should not interfere with the power to adjudi-
cate, limit and regulate the interference in the substantial handling of cases by the trail manage-
ment power, and handle correctly the method of and limits on performance appraisal.

Key Words: trial management, power to adjudicate, law of justice, relative reasonableness
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